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6U&IEC'1' ~Ihe cIa Eb(ecutlve COmn:Lttee ff”

ﬂ«ma 7

mmrmmr | Compt. Memo, dtd. 30 Jan. 1979, Subject: Agency

R Management Rev:.tal;z.mg the EAG

,L, FoJ.J.ow.mg up —‘ébe—Co*xﬁp‘Eroller s memorandum of 30 JanUary‘and\\'\--t- C

.our discussj h the DCI on 9 February, the. DCI and I would like

~,

t?\,ﬂ»— 1th you in the DCI's Conference Room at 1530 hours on. 'Ihursday; SN

,-—-—ﬁa March; to discuss an Executive. Committee charter, the Speciric
topics i'he Comxmttee should address, and workmg procwures. S

S

M*draftwr-hartem*s‘att'aé‘hed.- Tmere are a few changes frOm that_

proposed in the 30 January memorandum. I would 1.1ke t.o,,:have a fmal _

"'-'.j'_vecsron of this publlshed soon’ after our meetmg

ggt the dlSCUSSlOI‘l on agenda toplcs started, I would 11ke you
ictr lve sub ects from the Comptroller's list of 19 or.of your :
OUSHTT“VE'gant to discuss your ideas and then came to an agreement
B .on the work we are going to get under way. (Since it will take some
.- time to get these things started, we will have an opportl_.:n,;gg_j:n_ﬂmsh

our current review of ADP a lications. When these reviews are completed,
ome wil] _consider oi:her ways of cerrymg out that process in the future.)

4 Also atf'ached 1s a paper on workmg procedures for the Comm;tttee
ard the staff. I would like you to review and—E?ﬁfe“pafedTO‘alscuss

-these~when—we meetu S T,
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' - be addressed ,/ and .
we have agreed on a charter ! toplcs to ”
rocedures, }: will ask the staff to develo _generalJudmwftt_Qggmiue/s'.

vae want to be consldezed_on_each_i:oplc, together w1th recommenda ions on..
act:l.on ass:.gnments. . : . T

&

N\

/s/ Frank c. Carlucci , -

L .Dist’fibtition': L

.1 - Each Addresse,e‘A"-." ‘:
~"J,/1/-—DDCI DR
J. ER
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DRAFT NOI‘ICE S . S

Estabhshment: of the Cla Executrve Commrttee

_ ‘ ~1.~ Tne CIA Executlve Committee is establlshed v replacmg the '
Exec“tl"e AdVlSOfY GtOUP- _ M@ of the Executlve Commttee is ; Lo

as :Eo].lows-ii*.- o ._[:

Cha:.rman- '_:_ L ) Dlrector of Central Intelllgence ‘
_' V1ce Chalrman Deputy D1rector of Central Intelllgence '

MenberS; .. Deputy Director for Admmlstratlon _
. .v :-". - peputy Director for National Foreign Assessment A
. Deputy Director for Operations - _
-~ Deputy Director for Scrence and Technology
. Comptroller
Director, Equal E:nployment Opporturuty

- ,"2 Purpose. The Executlve Cornmttee is an- mtegral part of the -

dec151on maklng and rev1ew process at the. executlve 1eve1 of the Agency. o
| J.‘he @_rpo/aé}"f the Comm:Lttee are to: . - o |

R / 9 Facrlltate a snared understandmg among Agency executlves

o of basm groblems and encourage an Agencyw:.de _Rerspectlve : |

m thelr solutlon. -

REEE 2) Assxst the DCI and the DDCI in establlshmg pollc:.es o
3 affectmg the Agency s mlssmn and functlons and 1ts e
relatlonshlp to the Intelllgence Communlty anﬁ to the

rest of the Government.

.'3)' Act as the Agency s strateglc plannmg mechanlsm for = Z

e ma]or long—-term inter—directorate act1v1t1es.

*r) Rev1ew proposals for major new Agency programs and

51gn1f1cant changes to existing. programs at the dlrec- 2

e

tlon of the DCI and the DDCI

e gt e s e AT I A e
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9 Perlodlcally review progress on actlons subsequent to =

th° 1n1t1al Conm:.ttee action. . - ‘_' BN

\,

A key concern of the Conmrttee will be Agency pollcy and plannmg. .

For example, as a oonsequence of Commttee dellberatlons, the Chalrman

may dlrect that strateglc plans be developed ;m spec:.f:.c areas. The , :

T g M,r,
purpose of such plans is to set@ Eﬁge-T five yea@r reachmg ‘”/

' g objectlves that are funoamental to or J.mpmge on t.he Agency's mssmn 'f RS

;n that t:.me frame. .

:I . 3.' Comm:rttee Aqenda., In pnrsuing these purposes,-: the Executive o ‘

(‘onm:.ttee w111 consrde@s that:

| A 1/ affect the mission of CIA or affect the Agency s ablllty a
_ i to meet 1ts responslbllltles now and m the future° :
~ are cross«dlrectorate in nature or otherwrse affect _'; |
t.he CIA as a whole; or o |
K have long:t;nx\lmpllcatlons. . |

' '4.,_ Staff Support, ‘The p051t10n Secretary ecutlve Conm:rttee is -

esi‘abllshed to support the Executive Cor'nnlt ee. and to address 1ssues of
= -‘ .mterest to the DCI and ‘the- DDCI. The Secretary Executlve Comn:.ttee w111. )
| 4:epWendas and mmutes and c1rcu1ate . |

T approprlate preparatory materlal to members. o

/ Drafw assrst Agency components
| that are ass1gned respons:.blllty for developmg pollcy
‘ :' papers, /strateglc plans, /and other cross-dlrectorate/

. actlon proposals for the Committee. . |

v Track progress on approved policies, / strategic plans, /

and other Commlttee actlons.

—~—~———— The—

4 2
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)

alyze cross«dlrectorate issues and review proposals

as assigned by the Chaz.rman

‘.\

'I'he Secretary, Executive Comm:.ttee and the Executlve Comm.*'tee Staff

w.lll res.lde in @Het. |

5 Resmnsrbzlltzes of Members. In most cases, the Cha.u:man of tbe -

.;‘:Execut.we Commlttee w111 assign respons:.blllty for a specz.flc toplc to an’

. ;ndlv;g,dua]_ (‘omm]_ttee member P who w1.11 draw upon Agency components as

: approprlate for help in studymg the problem and proposmg solutlons. //

S The member w111 mform the Coxmuttee of progress and present recommenda—

3 ‘tmns for ;.t., rev1ew._
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DRAFT

Executlve Comuttee Procedures

B Meetings. The Executlve Committee w:.ll normally meet weekly

o = 7
_f@mjo-s :00_in the DCI's Conference Room.
.j-.‘ X ) _’/

ﬁ da. Meetmgs will have the followmg format (w1th spec:.flc

1tems .1gnored as appropr;rate) H : '
o Smmnary and clarlfz.catmn of the agenda. '
. b Substantlve 1tems Generally meetmgs w111
gl be llmlted to one or two toplcs. Where more than one " -
such 1tem is.on t.he agenda, declslon 1tems w:|.11 take '
s 'precedence (that 1s, 1tems brought up for the Chalrman s
_A dec:.smn based on presentatlons and Comm:.ttee d:s.scussmn),
followed by mformatlon 1tems (mvolvmg presentatlons
. -'to the Oonmttee, but no dec:.s:.on except poss:.ble |
| follow-—up act1v1ty), and then dl.acussmn 1tems (where |
pe ) j:::_:; extended dlscussmn among Committee members is ant1c1—-

' . pated, perhaps based on prev1ous brlef;mgs, eompleted

L .~stud1es, or th:.nk pleces.) _f

Pr0posed agenda for future meetmgs. ,,_ The S
Secretary w111 report on current act1v1t1es and pendmg
‘1tems. Members w111 be sohc1ted on toplcs they would |
'"'llke the Commlttee to address. o » |
As a general rule ’ 1tems brought up for Comrnlttee consuieratlon will
requlre prior knowledge by . all of the members, and where approprlate,
4 preparatory work by the members and the staff .
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| 3».4 Meetmg attendance. The prmc:.pal Comnlttee members are expected
to attend meetmgs. ‘Their deputles should attend 1n thez.r absence.

. The Chalrman w1ll adv.rse de.VJ.dual members when theJ.r part1c1pat10n is \

:not requ:lred other Agency off1c1als w111 be 1nv1ted by the Chairman

to attend Conm:.ttee meetmgs during those portmns mv°1"m9 Pfese“tatm“s

S -and dlscussmns wlthm thelr areas of respons:.b:.l:.ty or expertlse.

:'4 Comuttee and staff paperwork
}‘ _ "‘Aa'. Where approprz.ate, pre—meetmg matenal w111 be
. dlstrmuted to the members by the Secretary at least
L two days prJ,or to a meeting. All such mater:l.al must

) go to the Secretary :Eor dlstrlbutlon, who w:.ll rev1ew

- oand assemble lt for all nembers. Mmutes of Comuttee

A-meetlngs w:.ll be drafted and coordmated by the Secretary.

- b Documentatlon of the Chairman's declslons w111

be prov1de merroranda. Smularly, a Chalrman s
i actlo;;mtemorandum w111 be used to mell out follow—up
; actlon to be taken as a result of Commttee dellberatlons.
>It w1ll prov1de the terms of reference for a task to be.
performed for the Comuttee. analys:Ls of a ptoposal, study
: ) of a problem, or development of a plan. A Normally a task

w111 be ass:rgned to one member for actlon. If that member , .

' sees the need to use 51gm.f1cant resources outsxde his
control in order to carry out the task, the actlon menorandum
may call for a task group to be formed, vuth resource levels

from each contra.butmg member clearly identified. . 'I‘he
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j.. .. Com:.ttee staff w111 assrst m draftmg and coordmatmg

: these memoranda. _

| c. '.I.‘he Commlttee Secretary w:.ll ma:.ntam the master

\__——

- . flles of Cormulttee-related mater:.al. mcludz.ng an up—to-date .

hst of pendmg agenda 1tems and staff rev1ew 1tems The

taff w:.ll prepare studles on agenda 1tems at the d:.rectxon R

i of ’:.he Cha:.rman and prov1de him w:-th permdlc teports on _‘

RO 1ts act1v1t1es. E
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